
School of  Creative Arts

PG Media

Major Study Planning Folder

Name:          Hilda Hiong
Course:             MA Animation
Project Title: Love Returned

 



Table of Contents

01
01
02
02
02
03
06
06
07
08
08

Project Concept
Project Deliverables
Identification of target audience
Project dissemination
Group roles and contributions
Project planning
Ethics and/or legal or contractual issues
Project Documentation Proposal
Learning Outcomes Matrix (LOM)
Personal Learning Outline
Contribution to career goals



Project Concept

This is a animated short narrative project, inspired from the parable of  the 
prodigal son from the Bible. The intention is to adapt the ancient script para-
ble to what it would be like in this modern age and aid the general audience to 
understand the parable more in a more relatable context.

In similar artefacts, films and animations mainly focus on the youngest son and 
his relationship with the father, however the older brother is neglected. My aim 
was to end with the older brother’s discontentment and reveal the other side of  
the story.

Project Deliverables 

Artefact of  an animated short as a final product have a duration of  4 minutes 
and 30 seconds. 

The animated short that tells the story about a partner lawyer Alex Parker 
and his two sons who work in his firm. The animation begins with the father 
scrolling through social media, looking through his youngest son Ryan’s photos, 
places his phone in his pocket at grabs car keys. The audience has yet to find 
out it is the father as he is not revealed in the shot. The next scene reveals that 
the youngest son is lost and homeless. He has no money and wanders through 
the streets begging. He stumbles upon a house and peering through the win-
dows sees a family having a dinner meal. He then recalls the last meal he had 
with his family of  how he demanded money from his father to run off  with his 
friend to live life to his own pleasures. His older brother Michael did not hide 
his discontentment. Ryan continues to walk through the streets when he sees 
half  a slice of  bread. He approaches it but a pigeon snatches it from him. He 
chases the bird and corners it but it manages to fly away. Ryan has never felt 

so low in his life. Suddenly he realises something flickering due to the wind on 
the ground. He realises it is enough money for him to take the train home. He 
then takes the train back home and at the stations miraculously bumps into his 
father. The audience realises it was the father from the first scene by the car 
keys he is holding. They embrace and the father forgives his son and they both 
go home. The father presents to his son an expensive suit and they arrive back 
to the law office and there is a welcome celebration awaiting Ryan. Ryan cannot 
even begin to know how to express his gratitude. The father notices Michael 
scoffs and walks off  to the balcony. Alex follows Michael and asks what is 
wrong. Michael complains how he works so hard and feels as though he has not 
been acknowledged. His father then challenges the notion by saying he want to 
lavish his love for his sons, but what is the focus at the moment is that a lost 
family member has been found. Would the older brother discard his ego and 
join the celebration? Or would he remain left to his own thoughts outside?

The animated short will be documented in a blog that will detail reflection, 
evaluation and development. Each week I will aim to post three blog posts. On 
the Monday I will post something regarding how my work relates to the fore-
front of  the animation field, on Wednesday I will post a review of  my progress 
and on Sunday will be a post to keep a record of  what I have done each day of  
the week. 

The work in progress will be recorded not just on the blog but also visually in 
the form of  a video to be posted on YouTube every Monday. 

Lastly, a promotional video will be produced that will have a duration of  one to 
two minutes depending on the outcome by how I choose to explain my practice 
and how it relates to my future career path. It will also include snippets of  the 
making process. 
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Identification of  target audience 
 
Intended audience is general that can be appropriate for children, teens, young 
adults and adults of  both genders. The animation will be posted on YouTube 
and Vimeo. An entry for animation festivals. The aim of  the project is to help 
others understand the parable better in a more relatable format in a modern 
context. The animation is located in Amsterdam and London, thus focuses on 
a Western upper middle class culture. The animation is avaliable for those who 
understand English. 

Project dissemination 

People can access my work through YouTube, blog, my website. Purpose is to 
share stories. My work is on display for people to learn about human emotion, 
tendencies and challenge thinking. 

The link will also be shared through other forms of  social media such as Twitter,  
Facebook, forums and will also enter animation festivals.

Group roles and contributions

This project is directed and animated by myself. I will be working alongside 
with a sound designer Mark Roberts, who is responsible for the sound track and 
sound effects. 

I will also require the service of  three voice actors. I have acquired the help of  
Kristian Burnett (as Michael Parker), Henry Lamb (as Alex Parker) and Jonathan 
Dommett (as Ryan Parker). 
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21 28 4 11 18 25 2 9 16 23 30 6 13 20
5/17 6/17 7/17 8/17

'Love Returned' start end

  Voice Acting 22/05/17 04/06/17
      Edit current dialogue 22/05 30/05
      Review dialogue 29/05 30/05
      Reschedule voice actor recordings 29/05 04/06

  Assets: Photoshop and Illustrator 22/05/17 24/06/17
      Basic Environment 22/05 04/06
      Objects 26/05 24/06

  Animation in Animate CC 05/06/17 30/07/17
      Key Animation 05/06 11/06
      Animation (refined) 12/06 02/07
      S3 complete - give to MR 19/06 19/06
      S6 complete - give to MR 26/06 26/06
      S9 complete - give to MR 03/07 03/07
      Colour Animation 03/07 16/07
      Light and Shadow 17/07 30/07

  Compositing in After Effects 31/07/17 13/08/17
      Import Animation Files 31/07 13/08
      Lighting and Visual Effects 07/08 13/08

  Music 22/05/17 20/08/17
      Sound Design 19/06 20/08
      Soundtrack 22/05 20/08

  Rendering 07/08/17 22/08/17
      Rendering Media Encoder 07/08 20/08
      Music and Rendered 19/08 20/08
      Deadline Submission 22/08 22/08

Project Planning
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Ethics and/or legal or contractual issues 

I will be working with three voice actors, who are students part of  University of  
Hertfordshire’s drama society. I will need to give them contributor’s release forms 
to sign and they will have to adhere to the terms and conditions that no fees will 
be set out. The contributor will be respected by their moral rights and will be fully 
aware of  the use of  their participation.

Project Documentation Proposal 

All my work on this project will be documented in a blog as well as a vlog. The 
blog will be the main source of  recording and reflecting on the progress I have 
made and will make. The vlog on the other hand will focus more on recording the 
journey and process of  the project.

In more detail, the blog will contain posts of  a reflective and evaluative approach. 
Technical problems and solutions will be investigated and discussed. There will be 
a broader analysis of  comparing my artefact to the standards of  the current fore-
front of  the animation field. Research into current practitioners and their works 
and ideas will be analyzed.

The blog posts would range from 150 words to 1000 words depending on the 
research and what inspires me. 

My blog that follows my animation journey is linked here:

www.snowwybunny.wordpress.com/

All work related to my final major project ‘Love Returned’ is here:

https://snowwybunny.wordpress.com/category/final-major-project/

Blogs posted regarding the forefront of  the field every Monday is here:

https://snowwybunny.wordpress.com/tag/fmpforefront/

Blogs posted regarding evaluating my work every Wednesday is here:

https://snowwybunny.wordpress.com/tag/fmpreview/

Blogs posted regarding what jobs I have completed every Sunday is here:

https://snowwybunny.wordpress.com/tag/fmpchecklist/

Vlogs posted regarding my progress every Thursday is here:

https://snowwybunny.wordpress.com/tag/fmpvlog/
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Learning Outcomes Matrix (LOM) 
 

 

 
Learning Outcomes - Knowledge and Understanding of: 

Where this will be shown in Project Deliverables – artefacts, documentation, and other 
performances, how is this to be achieved or shown, what you will do in your Project to 
demonstrate the fulfillment of this Learning Outcome 

a set of defined or devised practices, techniques, processes, 
methodologies and debates that make up the forefront of (your 
Award Field) 

 

This will be demonstrated through the blog. Each week I shall write a post about the different 
areas of the production process in the animation field and how these processes are dealt with 
in the industry, as well as how it influences my work.  

a range of factors and conditions that influence audiences, 
spectators, participants, acts of consumption and the vectors of 
dissemination and distribution in (your award field) and how these 
impact on the design and realisation of artefacts 

There will be commentary and discussion on the blog regarding this area as it is important to 
research and to know the target audience, as well as how the artefact will be presented 
according to their interests. The distribution will be uploaded to YouTube and Vimeo, shared 
on Twitter and Wordpress. It will also be submitted for animation festivals.  

approaches to self- and project-management including the 
identification of new learning and the handling of time, schedules 
and resources 

 

This will appear in the review section of the blog, as well as the weekly checked list of work 
completed post. At different stages, the gantt chart will be referred to or if needed, revised. 

Learning Outcomes - Skills and Attributes, be able to: 
 

 

critically examine, evaluate, select and deploy appropriately 
defined or devised methodologies for managing creative practice in 
(your Award Field) 
 

Through working, continual research, reading the animation world news, watching tutorials 
and documentaries of animators at the forefront, I will update my blog with reflections and 
refining my working methodologies.  

make sound and informed judgements about the aesthetic and 
communicative properties and content of media artefacts produced 
by themselves in terms of their fitness for purpose, taking into 
account as appropriate the traditions of the field, the nature of 
audiences and the requirements of vectors of dissemination 

While I work, I will be recording my screen and producing in the making speed videos. These 
will be posted on YouTube and on my Wordpress blog. The process and aesthetics will be 
discussed in the blog posts as well that consider other animator’s working methods and their 
channels of exposing their work to the public. 

work in an autonomous way, making good use of time and 
resources and showing initiative and personal direction 
 
 

By sticking to the gantt chart and time schedule, I will aim to make as few revisions to the 
schedule as possible. Through the blog posts and vlog, I aim to demonstrate that initiative and 
personal direction. 

manage self and identify self-learning of skills and knowledge and 
work effectively with others when appropriate 
 
 

There will be trial and error in my working methodology. When working with my sound 
designer I will need to ensure communication, full discussions and deadlines set appropriately 
and met. After each session, or at the appropriate time I will need to record and evaluate the 
approach and assess the strengths and weaknesses in the blog.   

07Major Study Planning Folder



Personal Learning Outline 

From this project I expect to learn skills similar to the film industry or animation 
studio except in a far smaller scale. Unfortunately I do not have the fortune of  
working with other animators to simulate the real working world more accurately, 
however I must co-operate with my sound designer and make executive deci-
sions about the aeshetics, the feel, the sound, voice acting and so on. Learning to 
work with voice actors and getting the best out of  recording will be a new chal-
lenge. Existing skills to be developed further would be the current software I am 
using such as Photoshop, Illustrator and in particular After Effects. New knowl-
edge that I will be acquiring is using Animate CC (Flash) as I have not used the 
program in my previous animations. 

Using a gantt chart has caused me to consider carefully the planning process, en-
suring there will be margin for error and to be aware of  the potential issues that 
may occur. Such issues may include loss of  work, longer time for rendering and 
failing to complete animating shots. In order to work around the possibility of  
not being able to complete animating shots, there will be priority shots that must 
be completed and other shots that are secondary to the plot.

The blog will act as a guide to step out of  the zone from my work to viewing the 
wider scope and bigger picture. Each week I will review and assess what I have 
completed and continually adjust planning ahead for what I can achieve. Re-
search articles, documentaries and forums will be helpful in the guiding process 
in encouragement, understanding, skill acquring and refinement.

I will also be setting up a Facebook page titled ‘CreativeClay Animations’ that 
will track my journey and development of  my videos and provide updates to 
followers. Self-promotion, marketing and making connections will be a step out 
of  my comfort zone.

The end product will help me grow in understanding how to produce profes-
sionally, keeping in line with a schedule. Making the promotional video will make 
my career path more defined as I create my own identity as an animator.

Contribution to career goals

There are a number of  career paths that I am interested in:

Animated Documentary
Children’s Education TV series
Christian Projects 
Promotional Motion Graphics
Animation Studios - Music Videos, Mental Health Awareness, Educational Clips

I would like to work first and foremost in the UK. Alternate locations would 
include Austrailia and Canada. In order to apply for jobs within the UK, I will be 
needing to ensure the studio or firm can Sponsor a Tier 2 Visa.

My hope is to produce this animated short to act as a testament of  the quality 
and knowledge I have acquired and can demonstrate by visually telling a narra-
tive story. I hope that after this year of  study, because it is my only experience in 
learning animation that it would prove my dedication and ability to learn quickly. 
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